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School Improvement Planning
	School / Nursery
	The Centre Playgroup

	Learning Community
	

	Area ELC Manager / MLO
	Bernadette Haggerty

	Head of ELC
	Heather Douglas

	School / Nursery Roll
	35

	Attendance Rate 
	

	Pupils affected by the poverty related attainment gap (employment,  income,  housing,  health,  access to services,  education, crime), covid & other forms of poverty not listed
OTHER – Pupils not in SIMD 1 & 2, not in receipt of school meals but affected by factors detailed above.

	
	PEF allocation 24-25: NOT FOR ELC

	SIMD Quintile 1  (% and Number) NOT FOR ELC

	Carry Forward: NOT FOR ELC
	SIMD Quintile 5  (% and Number) NOT FOR ELC

	Total Allocation 24-25: NOT FOR ELC
	Other NOT FOR ELC

	FME (number and %) NOT FOR ELC
	Total No Pupils NOT FOR ELC




	Grand Challenges 2023-26 (Grand challenges are the long term strategic changes you intend to achieve i.e ‘to improve attainment in literacy)

· To improve children’s Achievement and progress- literacy reading strategies 
· To improve Connected Learning – Digital Literacy
· To Improve Engagement, participation and Inclusion – outdoor resources 








	Challenge: (copy/paste aligned challenge)   To improve children’s Achievement and progress- literacy reading strategies 

	Mission :  Practitioners will ensure children have frequent and planned exposure to high quality books and writing experiences.  Practitioners will use literacy strategies to foster child’s emergent literacy development to help the children understand the purpose of print and to learn the mechanics of reading, building vocabulary, expanding knowledge of the world and foster a positive attitude towards literacy related activities and writing experiences.  Practitioners will record using Literacy Framework trackers for Listening and talking, Reading and Writing
	Costs

	Commitments(sprints)

	Expected Outcomes

	Measures of Impact
	Lead Responsibility
	Target Date
	Core
NOT FOR ELC
	PEF
NOT FOR ELC

	Use ABC and Beyond (Weitzman and Greenberg, 2010) (used by LEL’s during training)
Read book – agree strategies for all staff members to use in the playroom/during story time to improve children’s emergent literacy skills, will we continue to use the same strategies?
(literacy- the ability to read and write – is emerging skill that begins at birth).  

· OWL pg 9 (Weitzman and Greenberg, 2010)

· SPARKLE pg 18-22 (Vocabulary development)

· CSPAR (includes 3 read otherwise known as Interactive shared reading) – story comprehensive-  pg 35-45 (Character, setting, problem, actions, resolution)

· Shoot for the SSTARS pg 23-30 – vocabulary development

To do - Download and print Higher Order Thinking questions - 
Give a copy to each new practitioner – to support interactive shared reading.

	Update/refresh practitioners’ knowledge to shape practice. 
	Evidence – observations – practitioners becoming familiar with and using strategies during story time and book of the month. 

Evidence – Observations – practitioners becoming aware of and using Higher Order Thinking questions to support children’s engagement  

	All staff
	August 25
	
	

	Carry out Literacy audit in playroom 

	To identify gaps in resources 
	Evidence – data – Copy of audit given to Literacy Lead  to - 

· Identify resources which we have 
· Identify resources that we need – produce wish list 

	Christine – Literacy Champion
	August/September 25
	
	

	Practitioners to complete Literacy for All (Reading) – self-reflection wheel

	To identify gaps in knowledge which may need supported.
	Evidence –  Manager to ensure copies of planners, new resources ie; books to match each planner and supporting resources (puppets, soft toys, baskets etc.)  These new resources will ensure children have frequent planned access to high quality story books. Do we need more?

	All Staff 
	September Onwards 25
	
	

	Use LEL Literacy Planners 

	To improve literacy experiences for children within the establishment when listening to a story. 
	Evidence –  Manager to ensure copies of planners, new resources ie; books to match each planner and supporting resources (puppets, soft toys, baskets etc.)  These new resources will ensure children have frequent planned access to high quality story books. Do we need more?

Evidence – Minutes from staff meeting. Discuss how we will use the Literacy Planners; should these story books be our books of the month ? will each practitioner select 2 storybooks and let the children in their group vote for which one should be their book of the month?  When each practitioner/group selects a story book of the month should that practitioner be responsible for picking SPARKLE words etc. from the story to be shared with the next practitioner that uses the story book?  CAN WE LINK THESE TO LITERACY HOME LEARNING ACTITIVITES?  (QI 2.7 Partnership)

Evidence – views - At the end of each month the practitioners should meet and share with each other how they have used the story planner and story book, achievements and areas that they would improve, any links to home learning.

Evidence - When working with the story book each practitioner should track their progress, sparkle works etc. through elearning journals and big book, will we have a wall display?
	

	All Staff
	September 25 onwards 
	
	

	Reading engagement 
Look at areas in playroom used for storytelling and resources being used by practitioners during story telling time.  
Do we need new resources ie, soft furnishings to make these areas more comfortable for the children ?

	Identify gaps and makes areas more inviting. 
	Evidence – observations, checklists contained within ABC and Beyond (Weitzman and Greenberg, 2010)

	Christine – literacy Champion
	September 25
	
	

	Prepare new display of strategies 

	Visible for all staff to refer to when needed
	Evidence – Display To support practitioners to become familiar with strategies 

Can this be interactive ? QR codes for startagies? QR codes for online books for children ?
	Christine – literacy Champion
	September 25
	
	

	Trackers to be completed digitally.  (the framework is the CfE benchmark statements)

Moderation cycle = professional dialogue underpins decisions about achieved learning and next steps 
TRANSITION -  When marking a child ‘on track’ judgements have we considered – 
Has a BREADTH of learning been offered and observed?
Have children responded consistently well to the level of CHALLENGE?
How have children demonstrated APPLICATION of what they have learned in new and unfamiliar situations?

	Tracking over time will be able to see any improvements made. 









	Staff meeting to give all practitioners Literacy Framework and to discuss.  Practitioners to download Framework to ipads for easy access to possible activities (supporting guidance) 

Evidence – Practitioners using frameworks and becoming more familiar with them. Children who start in 2024-2025 these trackers will be used for 2 years and then forwarded to schools at transition time. Children who have previously attended Playgroup trackers for Listening and talking should be carried on. 

The aim is for all children at the end of these 2 years to be on track for school.   
	
	All Staff
	October 25 onwards
	
	

	December Check Point: Evaluative Comments

Due to a member of staff being on grievance leave and other staff illness  some parts have taken a backseat to deal with the day to day running.




	Challenge: (copy/paste aligned challenge)  To improve Connected Learning – Digital Literacy 


	Mission :    Practitioners to develop the digital literacy framework and attending training provided by the LEL’s to enhance digital literacy skills and ICT capabilities.  Through using the digital literacy framework staff will begin to offer high quality digital activities across the CfE. All staff to begin using digital strategies.

	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
NOT FOR ELC
	PEF
NOT FOR ELC

	Self-Reflection Wheel for staff to gather evidence about staff confidence digital literacy– The same wheel will be used before starting and completion at the end of year programme to show staff progression.  

N.B. First Self-Reflection Wheel must be given to staff during training session and prior to delivery of first session (QI1.1: Self-evaluation for self-improvement)

	Update/refresh practitioners’ knowledge to shape practice.
	Establish staff confidence/knowledge in delivering digital literacy sessions to children.
(evidence – data from self -reflection wheel) (triangulation) (QI1.1: Self-evaluation for self-improvement)
	Elaine - Manager
	August 25
	
	

	Staff to undertake training provided by the LEL’s on Digital Literacy and feedback to staff.  

	Update/refresh practitioners’ knowledge to shape practice.
	evidence – data from self -evaluation) (triangulation) (QI1.1: Self-evaluation for self-improvement)

	Digital Champion 
	Date to be determined
	
	

	Elaine will show staff how to use the Digital frameworks for staff, Copy to be given to each practitioner for each child in their group.  (the framework is the CfE benchmark statements) Elaine will check through out the year as part of moderation.

Moderation cycle = professional dialogue underpins decisions about achieved learning and next steps 

TRANSITION -  When marking a child ‘on track’ judgements have we considered – 
Has a BREADTH of learning been offered and observed?
Have children responded consistently well to the level of CHALLENGE?
How have children demonstrated APPLICATION of what they have learned in new and unfamiliar situations?

	Update/refresh practitioners’ knowledge to shape practice.
	Evidence – Observations – practitioners becoming familiar with Key documents.

Evidence – Minutes from meeting – 
· What can we do to ensure we are enhancing learning through the use of digital technology?
Are children encouraged to recognise a range of technologies and their purpose in the setting, at home and the local environment? Do children know how to operate simple technological equipment?
	Elaine - Manager
	August 25
	
	

	Ensure All staff are provided with Key documents:
· Resiling the Ambition: Being me (Education Scotland,Online) pp78-79
· How Good is Our Early Learning and Childcare (Education Scotland, Online) pp 45-46
· What digital learning might look like (Education Scotland, online) 
· Features of highly effective digital learning, teaching and assessment in schools (Education Scotland, online)

	Update/refresh practitioners’ knowledge to shape practice.
	Evidence – Observations – practitioners becoming familiar with Key documents.

Evidence – Minutes from meeting – 
· What can we do to ensure we are enhancing learning through the use of digital technology?
Are children encouraged to recognise a range of technologies and their purpose in the setting, at home and the local environment? Do children know how to operate simple technological equipment?
	Elaine - Manager
	August 24 onwards 
	
	

	Staff meeting
reflect on practice (Technologies) using Rolfes Reflection Cycle:-

 WHAT ? SO WHAT ? WHAT NEXT ?

	To identify gaps in knowledge which may need supported.
	Evidence – Minutes from meeting – 

Resource – CfE Technology/benchmark statements for technology

Staff development- 

What ? staff reflecting on current practice. (Technology)

So what ? staff identifying what we are doing well and arears for improvement.  

What Next ? Do we need to purchase any new resources to support the improvements identified? Link with CfE/benchmarks
	Manager to lead – All staff involvement
	October 25 
	
	

	Audit of resources (QI 1.5: Management of resources to promote equity)


Meeting with committee to purchase new resources

	Identify gaps in resources and makes areas more inviting.
	Evidence – data – Leigh to complete audit list 

· Identify resources which we have 
· Identify resources that we need – produce list 

Complete audit list to highlight resources needed.

Committee to agree what can be purchased from list (Evidence – Minutes from meeting)
	Elaine - Manager
	October 25 onwards 
	
	

	Staff to offer digital learning to children using the digital literacy framework to track children progress

	Improved outcomes for children. 
	Evidence – observations; practitioners to begin using and becoming familiar with the framework to plan high quality experiences for children.
	All Staff
	October onwards
	
	

	Staff to complete self-evaluation wheel (end of programme)
(part of triangulation) (QI1.1: Self-evaluation for self-improvement)

	To identify gaps in knowledge which may need supported.
	Reflection 
Evidence to evaluate programme
Next Steps Identified for digital literacy programme.
(Evidence – completed self-evaluation wheel, next steps identified) (triangulation)

	All Staff
	Date to be determined 
	
	

	December Check Point: Evaluative Comments

















	Challenge: (copy/paste aligned challenge) To Improve Engagement, participation and Inclusion – outdoor resources 

	Mission :   Practitioners explore the use of the space and resources used in the outdoor area.  Through using audits and questionnaire with all stakeholders, Manager and staff to make the best use of available resources to create, sustain and enhance a motivating environment for effective learning outdoors and improve outcomes for children. 

	

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
NOT FOR ELC
	PEF
NOT FOR ELC

	Staff meeting
reflect on practice (outdoors) using Rolfes Reflection Cycle:-

 WHAT ? SO WHAT ? WHAT NEXT ?


	Update/refresh practitioners’ knowledge to shape practice.
	Evidence – Minutes from meeting – 

Resource – outdoor area is it fit for purpose 

Staff development- 

What ? staff reflecting on current practice. (outdoors)

So what ? staff identifying what we are doing well and arears for improvement.  

What Next ? Do we need to purchase any new resources to support the improvements identified? Link with CfE/benchmarks
	Elaine – Manager 
	September 25
	
	

	Parents Questionaire
reflect on practice (ourdoors) using Rolfes Reflection Cycle:-

 WHAT ? SO WHAT ? WHAT NEXT ?

	To gain insight of parental views 
	Evidence – People views (parents)  – questionnaire 

Resource – outdoor area is it fit for purpose 

What ? parents reflecting on current practice. (outdoors)

So what ? parents identifying what we are doing well and arears for improvement.  

What Next ? Do we need to purchase any new resources to support the improvements identified? Link with CfE/benchmarks


	Elaine – Manager 
	September 25
	
	

	Children’s questionnaire
reflect on practice (outdoors) using Rolfes Reflection Cycle:-

 WHAT ? SO WHAT ? WHAT NEXT ?

	To gain insight to children’s views
	Evidence – People’s views – Childrens view 

Resource – outdoor area is it fit for purpose 

What ? Children reflecting on current practice. (outdoors)

So what ? Children identifying what we are doing well and arears for improvement.  

What Next ? Do we need to purchase any new resources to support the improvements identified? Link with CfE/benchmarks
	Elaine – Manager 
	September 25
	
	

	Audit of resources (QI 1.5: Management of resources to promote equity)


Meeting with committee to purchase new resources

	Identify gaps in resources and makes areas more inviting.
	Evidence – data – Elaine to audit resources

· Identify resources which we have 
· Identify resources that we need – produce list 

Complete audit list to highlight resources needed.
Committee to agree what can be purchased from list (Evidence – Minutes from meeting)
	Elaine – Manager and Committee members 
	October 25
	
	

	Staff meeting

Audit of resources (QI 1.5: Management of resources to promote equity)

Purchase resources 
Do we need to look at fundraising ? Area budget grants? Look at children’s ideas for resources ?

	All staff to provide ideas to develop our outdoor area for our establishment

	Evidence – Minutes from meeting

Staff to provide ideas 
· How good is our early learning and childcare  to evaluate current practice
· How does this inform the development of our outdoor area?

	All Staff 
	
	
	

	Children’s questionnaire
reflect on practice (outdoors) using Rolfes Reflection Cycle:-

 WHAT ? SO WHAT ? WHAT NEXT ?

	To gain insight to children’s views
	Evidence – People’s views – Childrens view 

Resource – is the new resources fit for purpose

What ? Children reflecting on new resources (outdoors)

So what ? Children identifying what we are doing well and arears for improvement.  

What Next ? Do we need to purchase any new resources to support the improvements identified? Link with CfE/benchmarks
	Elaine – Manager
	Date to be determined
	
	

	Parents’s questionnaire
reflect on practice (outdoors) using Rolfes Reflection Cycle:-

 WHAT ? SO WHAT ? WHAT NEXT ?

	To gain insight of parental views
	Evidence – People’s views – Childrens view 

Resource – is the new resources fit for purpose

What ? Children reflecting on new resources (outdoors)

So what ? Children identifying what we are doing well and arears for improvement.  

What Next ? Do we need to purchase any new resources to support the improvements identified? Link with CfE/benchmarks
	Elaine – Manager
	Date to be determined
	
	

	Staff’s questionnaire
reflect on practice (outdoors) using Rolfes Reflection Cycle:-

 WHAT ? SO WHAT ? WHAT NEXT ?

	To gain insight to staff’s views
	Evidence – People’s views – Staff’s view 

Resource – is the new resources fit for purpose

What ? Staff reflecting on new resources (outdoors)

	Elaine – Manager
	Date to be determined
	
	

	December Check Point: Evaluative Comments

Area Budget has been applied for to purchase new resources within the new year after a new reflections with stakeholders.
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