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Establishment:  The Centre Playgroup
Session:  2020-2021
	                                                                  EVALUATIVE STATEMENTS                                                                           EVIDENCE


	Quality Indicator
1.3 Leadership of Change


	What are the current strengths in this area? 
	What key evidence do you have of improvement in this area? 

(People’s views/observations/data)



	Developing a shared vision, values and aims relevant to the ELC setting and its community

	The purpose of the playgroup is to provide good quality, affordable and reliable childcare for families in the local community. We are a registered Charity and all funds raised by the playgroup are used to run and improve the group. The playgroup is a small local community group which has been operational for over 40 years.  The group is ran by a committee of volunteer parents/carers who are elected at our AGM each year.  The group operates with an open-door policy and any of our parent/carers are welcome and encouraged to join the committee (QI 2.7 Partnership).   Almost all of our parents/carers share our vision, values and aims for the group and are keen to be part of our committee and to help support and carry out improvements to the playgroup to support their child’s interests, learning and development and the local community.  Parents/carers not on the committee are also keen to help in the development of the group.  Committee members organise fundraising each year to maintain the sustainability of the group and to help carry out various improvements.  
The staff team works collaboratively with parents to safeguard the children in their care as well as supporting and delivering the Curriculum for Excellence (Education Scotland, 2016) and adhering to current legislation and framework documents. (QI 2.7 Partnership).   
The vision, values and aim of the group shape our practice and they were developed in consultation with parents and staff members (QI 1.3 Leadership of change / QI 2.7 Partnership).  
	We have very good parental partnership in the playgroup as recognised in our Care Inspection Reports (Care Inspectorate, 2014).  

Although this has been an unusual year and we have been operating within strict covid regulations our committee were able to arrange fundraisers to ensure the children had a happy, fun filled Christmas at playgroup (Minutes from committee meetings) (QI 1.5 Management of resources to promote equality, QI 2.7 Partnership).  The children also took part in a sponsored 3k walk in our local community which supported their outdoor learning and contributed to improving their playgroup  

Evidence -  working care plans which are reviewed with parents at least every 6 months, emails, conversation in person or on the phone, elearning journal, big books, settling in questionnaire for parents and children, need a hand meetings (by telephone), end of term report cards, transition records (QI 2.1 Safeguarding and child protection/ QI 2.2 Curriculum/ 2.3 Learning teaching and assessment/QI 2.6 Transition/QI 2.7 Partnership/QI Ensuring wellbeing, equality and inclusion).  

Evidence – developed vision, values and aims



	Strategic planning for continuous improvement

	Each year the playgroup manager with the assistance of all practitioners and input from our committee completes a yearly EPR and Standards and Quality Report which encourages us to reflect on our practice.  We also complete an Improvement Planning to support the continuous improvement of our group. (QI 1.1 Self-evaluation for self-improvement). 
Our Improvement Plan is very much a working document the ‘Task’s’ which are identified are to ensure the group is keeping on track with the identified area of improvement.

This year one of our committee members has been working with the hall management committee to identify and plan improvements to our outdoor environment (QI 1.3 Leadership of change/QI 2.7 Partnership).   Through this involvement with the playgroup parents/carers develop a wide range of skills such as; communication, chairing meetings, reading, sourcing and completing funding applications, working collegiately with other and many more skills for life.

Our Manager has completed the final year of her Masters at The University of Glasgow (QI 1.2 Leadership of Learning/QI 1.3 Leadership of Change/QI 2.7 Partnership) 
One of our practitioners has just completed the first year of her BA at The University of Glasgow.  This practitioner is also our Numeracy Lead and this year we have managed to schedule some training/support from the LEL’s this session (QI 1.2 Leadership of learning/QI 1.3 Leadership of change/2.2 Curriculum).(Distributed Leadership). monitoring sheet  (QI 1.1 self-evaluation for self-improvement) for the area to ensure that it is resourced for the children to meet their needs and extend their play.  A list is produced of resources that need to be purchased.  This list is passed onto either the manager or the committee to agree how this will be funded (ie. fund raising or funding grant, minutes from meeting).  These resources are to support and extend the children’s free play as well as intentional planning and taught activities.

	Evidence – Completed EPR, Standards and Quality Report and improvement plan.  We use HGIOELC self-evaluation tool to reflect on practice and to support carrying out the self-evaluation process and prepare an annual Improvement Plan to identify and support these changes (QI 1.1 Self-evaluation for self-improvement).  Evidence to support self-evaluation is gathered from any questionnaires that have been completed during the year, feedback from parents/carers/committee members either verbally or in writing, minutes from meetings, playroom monitoring sheets, elearning journal trackers, staff appraisals. 
The Care Inspectorate in their most recent inspection in January 2017 commented that the Manager of the group should continue to build on the strong ethos of continuous improvement within the staff team.  
Evidence - Our committee and hall management committee gathered ideas from the children at the playgroup, local residents and hall users (questionnaires) (QI 1.1 Self-evaluation for self-improvement/QI 1.3 Leadership of Change/QI 2.7 Partnership) of the improvements that they would like for the outdoor area (local park) and together they were able to source funding from the Lottery and Paterson Quarries (a local business) to carry out the improvements and to develop the Mount Vernon Community Garden(funding grants, minutes for meetings) (QI 1.3 Leadership of change/QI 2.7 Partnership).  
Evidence – completed dissertation (Lunch provisions:  Exploring practitioners’ perceptions of high-quality lunches within Early Learning and Childcare settings)
Evidence – observations - improved leadership style when supporting numeracy in the playroom and when supporting / working with new practitioners, monitoring sheets

	Implementing improvement and change

How have you ensured that staff at all levels take responsibility for implementing change? (Where appropriate make explicit reference to the role of additional staff e.g. Lead Practitioner Attainment.)
	The group is ran by a committee and therefore parental involvement and leadership is promoted throughout our group.   
Appraisals are held yearly with all practitioners on a one-to-one basis, during these meetings practitioners reflect on their learning and development and identify areas of strength and areas for improvement.  This year’s staff appraisals were carried out in April (2021).  Distributed leadership is discussed during appraisals and practitioners are encouraged to take responsibility for areas within our environment (QI 1.2 Leadership of learning).  Each of our practitioners identify an area that they will be responsible for next year (2021-2022).  Practitioners are responsible for ensuring the area is clean and safe for the children, and that the resources meet the needs of the children to support and extend their play.   Should training be requested to support this Distributed Leadership or to develop practice the Manager would do her upmost to source training (QI 1.2 Leadership of learning/QI 1.4 Leadership and Management of Practitioners/QI1.5 Management of resources to promote equity).
Staff professional development is respected and encouraged within our group and all practitioners are committed to their CPL and to ensuring the best standard of care for our children and to continue to improve outcomes for our children.
This year we have employed 2 new practitioners and one Modern Apprentice.  They have all been provided with an Induction Process and supported throughout the year (QI 1.3 Leadership of Change/QI 1.4 Leadership and Management of practitioners).    

As part of our continuous improvement after the lockdown in March 2020 we purchased laptops to support the engagement of our practitioners.  These laptops have ensured that keyworkers are able to stay in touch with their children’s families via email, share information such as home leaming and Need a Hand Sheets.  These laptops have also given staff access to online training and webinars to ensure they maintain their CPL.  This access was particularly valuable during the lockdown after Christmas (QI 1.5 Management of resources to promote equity/ QI 2.7 Partnership). 

The biggest improvement for us this year was the introduction of 1140 hours (QI1.2 Leadership of Change).  Through conversations with parents it was brought to our attention that some of our parents were keen for the new hours to be introduced.  When we reopened in August 2020 we were not prepared to introduce the new hours but once we employed new staff and they completed their induction process and the necessary paperwork was prepared we contacted our local authority to ascertain if we could proceed and introduce the 1140 hours.  We carried out some consultation with parents prior to finalising the structure to our day and the best way for us to introduce lunches to the group.  As lunches were not yet being funded by the Sottish Government we asked parents if they would like to pay for lunch or provide a packed lunch.  Some parents were happy with either, some parents asked for blended but most parents opted for providing a packed lunch.  Once our local authority gave us the go ahead and we finalised the structured to our day we introduced 1140 hours after the October week. Our staff team have embraced the new hours, working together to put in place a flexible structure to our day.  Each keyworker is planning in the moment for their group giving them time to observe their children, and to use these observations and planning meetings with the children to meet the individual needs of the children in their group.  When we discussed extending our hours as a staff team, we did feel that we would have more time with the children however we all agree that this is not the case.

	Evidence – established committee, minutes 
Evidence – Appraisals, area of responsibility agreed, (Distributed leadership) (QI 1.2 Leadership of learning/QI 1.3 Leadership of change).  

Monitoring sheet, list of required resources, PDSA cycles Questionnaires / Funding grants – to purchase new resources  (QI 1.1 self-evaluation for self-improvement/ QI 1.5 Management of resources to promote equality).  
Observations (knowledge and confidence growing / children using the areas and engaged in their play)

Evidence – Appraisals, area of responsibility agreed, (Distributed leadership) (QI 1.2 Leadership of learning/QI 1.3 Leadership of change/QI 1.4 Leadership and Management of Practitioners) and training identified.  
Evidence – Safe Recruitment Process, membership of PVG scheme, induction process, all staff registered with SSSC (QI 1.4 – Leadership of management and practitioners)
Evidence – emails, sharing of information such as Need a Hand, access to online training ensuring CPD is up-to-date (QI 1.3 Leadership of Learning / QI 2.7 Partnership) 

Evidence – questionnaires, Variation, minutes from meetings, contract, extended day introduced  (QI1.2 Leadership of Change).  

	What would be your next steps in this area for improvement?

Introduce and start to work with LEL framework for Numeracy and Literacy – Listening and talking and Reading (included in Improvement Plan 2020-2021)
Continue to look at outdoor provisions 

Gather more evidence ie use PDSA cycles more  
	Overall Evaluation

Excellent

· Very Good

Good


	Satisfactory

Weak

Unsatisfactory
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	Quality Indicator

2.3 Learning, teaching and assessment 
	What are the current strengths in this area? 

	What key evidence do you have of improvement in this area? 

(People’s views/observations/data)



	Learning and engagement

To what extent are changes to pedagogy consistently embedded across playrooms and how has practitioner collaboration had an impact on this?
	Our values Safe, Happy, Honest, Play and Respected are embedded throughout our practice.  Play is one of the playgroups values and respected within our playroom by all practitioners as we understand the many benefits of play in all environments to develop the child’s; cognitive, physical, social and emotional learning.  However our children do not only learn through play, they also learn through first-hand activities such as cooking and through direct teaching – taught planned activities outdoors and indoors.
The children are observed, assessed and tracked through all areas of the CfE as well as SHANARRI, GIRFEC and HSCS.  When new children join the playgroup parents complete a ‘Being Me’ sheet sharing information about the child from home. Parents are also included in Need a Hand Meetings and asked to contribute to their child’s learning and development (QI 2.7 Partnership).  Any next steps identified are; manageable, supported and celebrated.  From this evidence, meetings with the children and observations practitioners plan ‘In the moment’ planning which is responsive and intentional for the individual children in their groups.  Practitioners are all becoming more knowledgeable of Realising the Ambition (Education Scotland, 2020) and ensure that the right balance of responsive and intentional planning is in place to meet the needs of the children in their groups.  
We are continuously looking at our environment (interaction, space, experience) (RTA Education Scotland, 2020) to support play pedagogy (QI 3.1 Ensuring wellbeing, equality and inclusion/QI 3.2 Securing children’s progress)
All practitioners are involved in assessing; they have a very good understanding of the Curriculum as well as the children in their groups (QI 2.2 Curriculum).
We see the best in all philosophers and steal the best bits for our children 
	Evidence – assessment sheets, elearning journals, personal care plans, Being Me sheet, Need a Hand Sheet, Planning meetings, observations and conversations with the children, feedback from parents
Evidence – observations, elearning journals, comments from children, planning, monitoring sheets, improvement planning
Evidence – quality interactions, quality planning, CfE trackers, 

	Quality of interactions

	All practitioners are qualified professionals who have a very good knowledge of the developmental stages of children particularly children aged 3 till starting school (QI 2.2 Curriculum, QI 2.3 Learning Teaching and Assessment, QI 3.2 Securing children’s progress).    

Respect is one of our group’s values. All practitioners speak with each other, the children, parents / carers and other professionals that visit our group with respect (QI Ensuring wellbeing, equality and inclusion).  
Children’s rights are supported within the playgroup in particular; Article  12 ‘right to an opinion and to be taken seriously’, Article 13 ‘to say what you are thinking’ Article 15 ‘the right to be with friends and join clubs’ Article 19 ‘ right to be protected’ Article 28 ‘right to an education’ and Article 31 ‘the right to rest and play’.  The practitioners interact with the children respectfully and always request that children participate in their planned taught activities but are respectful towards the child’s right if they decline to participate (QI 3.1 Ensuring wellbeing, equality and inclusion.  


	Evidence – qualifications, registered with SSSC, good practice, commitment to CPL
Evidence – happy staff, established through conversations, observing staff and appraisals.  Happy parents, established through conversations with practitioners by telephone during wellbeing catch ups and Need a hand Meetings.  Positive feedback on; questionnaires, Need a Hand Sheets, end of term report cards, elearning journals.

Evidence – questionnaires, planning meetings, conversations, observations 

	Effective use of assessment

	Our children learn through responsive and intentional planning approaches which are established through parental involvement, observations (listening with our eyes and ears) of children’s interest and motivations and planning meetings with the children.  They are assessed through the CfE and the SHANARRI indicators (QI 2.2 Curriculum, QI 2.3 Learning, teaching and assessment/ QI Ensuring wellbeing, equality and inclusion).
Parents/carers are encouraged to share information about their child by completing a ‘Being Me’ form, conversations with parents/carers, Need a hand Meetings, home learning, achievement’s and interests shared from home with us via the parents contribution button on the elearning journals (QI 2.7 Partnership.  


	Evidence – observations, planning meetings, assessment sheets, big books, elearing journals 
Evidence – Being me, Need a hand meeting, transitions, end of term report cards, elearning journals

	Planning, tracking and monitoring

	Summative assessments are carried out by all practitioners as a more formal way to assess and track children’s learning and development and to identify children’s achievements and next steps.   Next Steps are clearly identified and the children are supported to achieve these (QI Curriculum/QI 2.3 Learning, teaching and assessment, QI 3.2 Securing children’s progress).
Keyworkers are responsible for discussing and agreeing achievable Next steps with the children and parents and for providing support to the child until these next steps are achieved and celebrated before new next steps are established.  
Now that our new practitioners are settled into the structure and routine of the group they are using more ‘In the moment’ Planning to meet the individual needs of the children in their groups (QI Curriculum/QI 2.3 Learning, teaching and assessment, QI 3.2 Securing children’s progress).
	Evidence – planning, assessment sheets, elearning journals - we use Make, say, do or write when gathering evidence of the children’s learning, Need a Hand Sheets



	What would be your next steps in this area for improvement?

To continue as we are this year with practitioners continuing ‘In the moment’ planning with the children 
Practitioners using Numeracy Framework and Literacy Framework (listening and Talking / Reading) 
	Overall Evaluation

Excellent

· Very Good

Good


	Satisfactory

Weak

Unsatisfactory
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	Quality Indicator

3.1 Ensuring wellbeing, equality and inclusion
Wellbeing
	What are the current strengths in this area?


	What key evidence do you have of improvement in this area? 

(People’s views/observations/data)



	What is the impact of additional evidence-based interventions in supporting the well-being of targeted learners?

	Each of our children’s wellbeing is tracked through their Personal Care Plans by their keyworker.  The wellbeing indicators are taken into consideration during planning to ensure children are receiving support through all 8 indicators.  All staff members are responsible for the wellbeing of the children and therefore have Getting it Right for Every Child (GIRFEC) (Scottish Government, online) Scotland’s national approach to improving outcomes for our children embedded in our practice (QI 3.1 Ensuring wellbeing, equality and inclusion).  
This year the playgroup continued to work towards embedding PATH’s in our playroom to help support the children to identify their feelings/emotions and to provide them with strategies to allow them to begin to co-regulate (QI 3.1 Ensuring wellbeing, equality and inclusion).  

	Evidence – Personal Care Plans, assessment sheet, elearning journals, big book
Evidence – PATH’s audit sheet, elearning journals

	Fulfillment of statutory duties

	All members of staff are registered with SSSC (QI 1.4 Leadership and management of practitioners).

All members of staff have a contract and job description (QI 1.4 Leadership and management of practitioners).
The groups Manager is the Child Protection Officer.  Safe is a value of the group and embedded in our practice. We promote positive behaviour in the playgroup and have clear concise policies and procedures in place which all practitioners adhere to.  (CP, Health and Safety, Evacuation etc) (QI 2.1 safe guarding and child protection)
The group has an open-door policy and ensures inclusion and equality for all stakeholders.  Parents/carers and children treated with respect and encouraged to be respectful towards each other and staff.  We are ran by a committee which all parents/carers are welcome to join.  Respect is a Value of the group and embedded in our practice (QI 2.7 Partnership, QI 3.1 Ensuring wellbeing, equality and inclusion).
We recently launched a website to reach a broader spectrum of families and not only the families within our local community and this year our Chairperson introduced Facebook and Twitter to try to include more of our families. Our manager accesses Twitter and shares some of our practice ensuring the privacy of the children (QI 2.1 Safe guarding and child protection)

	Evidence – staff registered with SSSC and adhere to their Codes of Practice, committed to CPD

Evidence – contract and job description 

Evidence - Attends regular training on this and thereafter carries out training with all members of staff. Child Protection Policy and procedure which is renewed yearly and read by all members of staff as part of their annual training.

Evidence - Up-to-date policies and procedures in place to support inclusion and equality.  Parental involvement via our committee – meetings, agenda’s minutes from meetings
Evidence – website, twitter, facebook, healthy waiting list



	Inclusion and equality

	Children’s individual needs are supported within the playgroup according to the individuals stage of development.
All our parents are invited to be involved in the life of the playgroup (QI 2.7 Partnership)
Some of our parents join our committee to help in the planning and day to day running of the setting (QI 2.7 Partnership).
Our ‘Being Me’ has been adapted to support children with English as an additional language to share more information about the child’s knowledge and understanding in their first language.  Children with EAL are given time and support to develop their language/communication skills.  The information from parents provided in this ‘Being me’ form helps us to build a bigger picture of the individual child (QI  2.4 Personalised support / QI 2.7 Partnership).
All practitioners have now attended Gender Friendly training and professional dialogue has begun to take place in the playroom and with practitioners.   We have shared some information with our parents and shown them the new books that we have purchased to support us in speaking to the children about Gender Friendly.  Most of our parents are happy with this area of improvement however some of our parents do not want their child read some of our new books discussing gender friendly and asked that their child is not included in these sessions.  These parents have provided us with a list of books that we are not allowed to read as the parents feel it goes against their religion. 

The playgroup promotes equality and welcomes all children and their families and these books allow us to discuss with the children the various forms of families; ie nuclear families, same sex families, lone parents, foster children etc.  We will continue to read these stories to the children that are allowed to be involved (QI 1.1 self-evaluation for self-improvement/QI Leadership of learning/QI 1.3 Leadership of change/QI 1.5 Management of resources to promote equity/ QI 2.5 Family Learning)

	Evidence – planned activities, elearning journal, big book
Evidence – Committee, fundraising

Evidence – Committee – agenda, minutes from meeting

Evidence – parents completing and returning ‘Being Me’ and practitioners accessing these to learn about the children and to support planning
Evidence – Staff CPL, funding, new resources, completed ‘Our 10 Steps to becoming a Gender Friendly Nursery’ with areas of improvement identified and included in our improvement plan. Observations – practitioners being more aware  
Evidence – new resources ie. Gender friendly/BLM books,

	What would be your next steps in this area for improvement?

Embed PATH’s
Carrying our GF Improvements 


	Overall Evaluation

Excellent

· Very Good

Good


	Satisfactory

Weak

Unsatisfactory
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	Quality Indicator

3.2 Securing children’s progress
	What are the current strengths in this area?


	What key evidence do you have of improvement in this area? 

(People’s views/observations/data)



	Progress in communication, early language, mathematics, health and wellbeing
How well are our approaches in early language, and mathematics, closing the gaps the ELC establishment has identified?
	We continue to offer a variety of taught activities from across the curriculum (QI 2.2 Curriculum).

During the Christmas lockdown all practitioners attended online training for Numeracy and Literacy with the LEL’s (QI 1.4 Leadership and management of practitioners).

The playgroup has a Numeracy Lead who is responsible for the development of Numeracy in the playroom and for supporting the practitioners in this area.

The playgroup has a PATH’s Lead who is responsible for developing PATH’s and for supporting new staff to develop this in the playroom.  PATH’s has remained an Improvement for this year with the aim to have it embedded in our practice. This year our PATH’s lead has completed 2 online training courses to support her in the development of her role – Supporting Emotional Regulation at Early Level with Strathclyde University and Learning Behaviours – Self Regulation with Sue Crowley (QI 3.1 Ensuring wellbeing equality and inclusion).
The children are continuously achieving in Literacy (QI 2.2: Curriculum / QI 2.3: Learning, teaching and assessment).  The majority of the children are achieving their Next Steps in Literacy.  We have observed an improvement in children’s listening, rhyming, syllabification and initial sound due to our almost daily phonic sessions with the children. We have continued to have a rhyme of the month, a number rhyme of the month and a clap of the month to ensure the children are engaged and continuously learning new rhymes and rhyming.  Most of our children are confident at generating rhyming words with their name and familiar words, clapping the syllables in their name and common words and many of our children are becoming familiar with the initial sound of their name and other common words.

Nearly all of our ante preschool children can recognise their first name and are making a good attempt at forming some of the letters in their name.  Most of our ante preschool children have been introduced to their second name.  Most of our preschool children can recognise their full name, sound out the letters in their name and are making a very good attempt at forming the letters in their name and some of our children can do this without looking at their name.
Our practitioners have a very good understanding of attachment and the importance of this to the child’s development and building the child’s confidence and self-esteem.  The children are encouraged to learn about, express and talk about their feelings and emotions.  All of our children know who they can speak to in playgroup and at home if they need support or have any worries or concerns (QI 3.1 Ensuring wellbeing, equality and inclusion).

	Evidence – elearning journals, big books, assessment sheets
Evidence – SSSC CPL tracker, staff introduced to Numeracy and Literacy Framework and ready to use next session

Evidence – ongoing Numeracy development (improvement planning), staff training 
Evidence – ongoing PATH’s development, staff development
Evidence - e-learning journals, observations, planned assessments – daily assessment sheets, Phonics tracker and Need a hand sheet
Evidence – observations – settled happy, engaged children, comfortable with keyworker and other practitioners


	Children’s progress over time
	Continuous CPL is essential to ensure the quality of our practice and support the development of our children.  Our staff are all professionals who are committed to their CPL to improve their practice to be better enabled to improve outcomes for our children (QI 1.4 Leadership and management of practitioners).

Our children are all unique and at the centre of our planning.

Almost all of the children that attend the playgroup do so for their ante and preschool years from the age of 3 till starting school.  Our children make steady progress in all areas of the CfE over the 2 years that they attend the playgroup.  This session we have introduced more In the Moment planning which allows the children in the groups and the keyworker more autonomy over what the children learn. The keyworkers are sensitive to the needs of the children in their groups to support and develop their children grow emotionally, socially, physically and cognitively through play.   The keyworker has planning meetings with their group to ascertain their interests and they are responsible for meeting the individual needs of the children in their groups around the children’s interest using all areas of our environment through responsive and intentional planning.  Keyworkers take the lead from the children by observing their – actions, emotions and words.  Each child is treated as an individual who have their own wants and needs. The children work together to develop the playgroups Golden Rules and almost all of the children understand that this is for their safety.  The children are developing an awareness of how to keep themselves and others safe and manage risk.  We have required to increase our hygiene procedures this year due to covid 19 and with a little support the children have accepted and follow these new procedures amazingly well throughout the session (QI 2.2 Curriculum/ QI 2.3 Learning, teaching and assessment/  QI 2.4 Personalised support/ QI 3.2 Securing children’s progress).

	Evidence – staff committed to CPL (SSSC)
Evidence – child-led practice 

Evidence – elearning journals, big book, observations 

	Overall quality of children’s achievements

	At the playgroup we understand the importance of celebrating the children’s achievement both in the playgroup and at home. Parents/carers are encouraged to share with us their children’s achievements from home.  We speak to our parents regularly and have very good knowledge of the children’s home life (QI 3.2 securing children’s progress).   
The children establish the groups Golden Rules with the assistance from the practitioners – the children are continuously learning to be responsible to follow the rules and encourage each other to follow the rules.

	Evidence – next steps identified and recorded in elearning journal.  Once these NS have been achieved they are acknowledged and celebrated with the child and shared with the parents.  Parents share achievements from home through the elearning journals and these are also celebrated within the playgroup.
Evidence – established Golden Rules that all practitioners are aware of and encourage the children to follow.  These are shared with home to ensure consistency for the children.

	Ensuring equity for all children

	Children’s individual needs are identified supported within the playgroup according to the individuals stage of development.


	Evidence – elearing journal

	What would be your next steps in this area for improvement?
Practitioners using Framework for Numeracy and Literacy (Listening and Talking and Reading) to monitor children’s progress 

More individual support identified and supported
	Overall Evaluation

Excellent

· Very Good

Good
	Satisfactory

Weak

Unsatisfactory
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